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Top important Risk identified — 2026 QI

Changes observed from the top risks over time

April 2025

Increased trade barriers
- Tariffs

Animal Diseases and
lack of biosecurity

Global political
fragmentation

Geopolitical conflict
widening

Breakdown of critical
infrastructure &
services

Increased trade
barriers-Non-Tariff
barriers

Weak SA economy

July 2025

Animal Diseases and
lack of biosecurity

Geopolitical conflict
widening

Increased trade barriers

I - Tariffs

Weak SA economy

Global political
fragmentation

Increased trade
barriers-Non-Tariff
barriers

Exchange rate volatility

October 2025

Animal Diseases and
lack of biosecurity

Weak SA economy

Breakdown of critical
infrastructure &
services

Global political
fragmentation

Geopolitical conflict
widening

Business Risks for
farmers

Increased trade barriers

- Tariffs

January 2026

Animal Diseases and
lack of biosecurity

Breakdown of critical
infrastructure &
services

Extreme weather-
drought, hail, flooding

Geopolitical conflict
widening

Exchange rate volatility

Global political
fragmentation

April 2026

Geopolitical conflict
widening

Animal Diseases and
lack of biosecurity

Breakdown of critical
infrastructure &
services

Business Risks for
farmers

Governance failures

Extreme weather-
drought, hail, flooding

Increased trade
barriers-Non-Tariff
barriers
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Rail (Payload, mn’ tonnes)
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Tonnage handled by ports ('000 t)
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Primary budget balance (% of GDP)
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Agricultural GDP facing increasing headwinds in 2026 2B

DATA

Uncertainty around duration of war in Iran but its influence is already exacerbating pre-exiting trends

Million Rand
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Several challenges
influencing growth
prospects:

Another strong crop in 2026 resulted
in much more price pressure than in
2025 now that stocks have been
rebuilt and regional supply also
improved

Middle East is an important export
market for fruit and meat, which is
currently not really accessible

While Rand has depreciated
somewhat in response to war, it
remains much stronger than in 2025 —
affecting export revenue

Animal disease impacts remain
significant

As beef supply recovers, lack of access
to Middle East may bring price
pressure
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Agrlcultural performance exceeded expectation in 2025 = &

Strong base effects following successive declines in 2023 & 2024 had substantial influence

“c'

‘a

GDP performance of different subsectors in 2024 & 2025 Several reasons for strong
performance:
GDP e 1.1%
* Strong yields for most crops and
_ prices held firm for longer due to
Construction “4.4% — regional demand, stock recovery &
Electricity, gas & water 4.3% — uncertainty on volumes
Manufacturing -1.2% m * Exceptional export performance
- from winter fruits
Mining 1 0.2%
Personal services o 4% * High beef prices amid widespread
_ ’ FMD supported prices and
Government services ' 0.4% profitability across other meat
Transport, storage & communication “m 0.8% sectors
Finance, real estate & business services = 1.9% * Decline in feed prices in second half
ke = od year supported profitability in
Trade:SchoshIt1IRY w—2.3% intensive livestock
Agriculture, forestry & fisheries — 17 .4%

-10.0% -5.0% 0.0% 5.0% 10.0% 15.0% 20.0% Agriculture remains volatile but
W 2024 W 2025 resilient through many challenges






Global growth better than expected in 2025, but with new ..,.:"
headwinds in 2026 that will likely change current projections

BFAP

DATA
DRIVEN
INSIGHT

Countervailing forces, significant regional differences and one of the major risks note in Jan now playing out

20202021 [ cin 20232024 PR 2026

tariff shock
Pandemic related Slow uneven Renewed
disruptions Prolonged high recovery Global economy seemed headwinds
commodity price poised for recovery until
cycle, energy tariff shock resulted in

Big conjcraction in global crises and Downs_;ide ris!s still significant downgrades in Resilience of 2025
GDP with stronger t.han SubSt_ec_]uent.'c.ost dorpmant w_|th. gr.owth prospects - bolstered growth
expected recovery aided of living crisis’ ongoing conflict in ultimately better than prospects for 2026, until
by support policy in many Black Sea and expected war in Middle East

developed markets increasing geopolitical escalated rapidly inducing
fragmentation globally another crisis

Ultimate impact of current crises still unclear, as
potential duration still very uncertain and
potential infrastructure impact still playing out




The Persian Gulf

The Strait
of Hormuz

Yemen
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Feedstock for
Sulfur 50 sulfuricacid,
used for
batteries &
Crude oil pho.s.p hate
fertilizers
Helium
Feedstock for resins,
Methanol 33 coatings,and plastics
LPG gas 29
» Urea & ammonia.Urea is most exposed,
Fertilisers 20 used in nitrogen fertilizer, with 46% of
globaltrade from the region
Refined petroleum 19
LNG 19
Aluminium

0 20 40 60
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Strait of Hormuz transit and energy price spike in numbers

The longer the Iran conflict lasts, the bigger the economic impact on the global economy

Around 4.7% of global trade travels through the Strait of Hormuz, and energy and fertiliser have been the hardest hit, but
the Gulf countries are all net importers of food, primarily using the same import route.

Energy market and price volatility should also be considered within

Stralt of Horviiiz transit fias Béenat & hear Faltfor & the context of the ongoing war in Ukraine, as well as the reliance

month of Europe on these markets.
letalitimiiet ok dally;ahie S ite tratight the sttt The average share of energy costs across OECD countries was
around 8.5% of the total consumption basket, but with large
Average during - -
127 February = 129 differences between countries.

nnnnnn
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Figure 6. Energy prices have surged
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