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Top important Risk identified — 2026 QI

Changes observed from the top risks over time

5 June 2026

April 2025

Increased trade barriers
- Tariffs

Animal Diseases and
lack of biosecurity

Global political
fragmentation

Geopolitical conflict
widening

Breakdown of critical
infrastructure &
services

Increased trade
barriers-Non-Tariff
barriers

Weak SA economy

July 2025

Animal Diseases and
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Geopolitical conflict
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Increased trade barriers

I - Tariffs

Weak SA economy
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Increased trade
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barriers

Exchange rate volatility

October 2025

Animal Diseases and
lack of biosecurity

Weak SA economy

Breakdown of critical
infrastructure &
services

Global political
fragmentation

Geopolitical conflict
widening

Business Risks for
farmers

Increased trade barriers

- Tariffs

January 2026

lack of biosecurity

Breakdown of critical
infrastructure &
services

Extreme weather-
drought, hail, flooding

Geopolitical conflict
widening

Exchange rate volatility

Global political
fragmentation

April 2026

Geopolitical conflict
widening

Animal Diseases and
lack of biosecurity

Breakdown of critical
infrastructure &
services

Business Risks for
farmers

Governance failures

Extreme weather-
drought, hail, flooding

Increased trade
barriers-Non-Tariff
barriers

Source: BFAP
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Structural reforms:.

A Work in progress




I Electricity supply stabilised

N

Independent producers made a significant contribution Production
Eskom & Total (GWH) Independent producers (GWH)
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I Rail transport
Better but not great Moving intheright direction, but miles off its best levels

Rail (Payload, mn’ tonnes)
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IPort efficiencies &

Significant progress in the processing of bulk minerals Efficiencies in container traffic has also improved but differ
significantly from port to port

Tonnage handled by ports (‘000 t) 20f equivalent units handled (no)
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I Government has stayed the course on fiscal discipline and earned aratings upgrade m

South Africa managed torun a primary surplus for 3yrsrunning National Treasury believes fiscal policy will turn the corner this
year, with a peak in the debt burden

Primary budget balance (% of GDP) Gross loandebt (% of GDP)
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IStructural and policy reforms lowered SA’s risk premium

The SARB adopted a lower inflation target of 3% with a
tolerance band of 1%

Inflation (%)
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I Rating agencies are improving their macroeconomic outlook

Moody’s has revised outlook to positive. S&P Global upgraded to BB in Nov 2025 and maintained a positive outlook.

Long-term foreign currency ratings: South Africa
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Economic growth remained constrained but improved m

South Africaremainslockedinalow-growth trap Evenso, aslow and steady recovery is underway
GDP growth (%) |I- yoy % Rand value (billions, real terms)
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Agricultural GDP facing increasing headwinds in 2026 2B

DATA

Uncertainty around duration of war in Iran but its influence is already exacerbating pre-exiting trends
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Several challenges
influencing growth
prospects:

Another strong crop in 2026 resulted
in much more price pressure than in
2025 now that stocks have been
rebuilt and regional supply also
improved

Middle East is an important export
market for fruit and meat, which is
currently not really accessible

While Rand has depreciated
somewhat in response to war, it
remains much stronger than in 2025 —
affecting export revenue

Animal disease impacts remain
significant

As beef supply recovers, lack of access
to Middle East may bring price
pressure

Source: BFAP
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Agricultural performance exceeded expectation in 2025 == i

Strong base effects following successive declines in 2023 & 2024 had substantial influence

GDP performance of different subsectors in 2024 & 2025 Several reasons for strong
performance:
GDP - 1.1%
* Strong yields for most crops and
_ prices held firm for longer due to
Construction “4.4% — regional demand, stock recovery &
Electricity, gas & water 4.3% — uncertainty on volumes
Manufacturing -1.2% m * Exceptional export performance
- from winter fruits
Mining I 0.2%
Personal services o 4% * High beef prices amid widespread
_ ’ FMD supported prices and
Government services ' 0.4% profitability across other meat
Transport, storage & communication “m 0.8% sectors
Finance, real estate & business services = 1.9% * Decline in feed prices in second half
ke = od year supported profitability in
Trade:SchoshIt1IRY w—2.3% intensive livestock
Agriculture, forestry & fisheries — 17 .4%

-10.0% -5.0% 0.0% 5.0% 10.0% 15.0% 20.0% Agriculture remains volatile but
W 2024 W 2025 resilient through many challenges

Source: BFAP
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[ helong shadow of an increasinglg’volatile Welgle
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Tariffs and the Middle East war




[ N

Global growth better than expected in 2025, but with new ..,.:" T
headwinds in 2026 that will likely change current projections

DRIVEN
INSIGHT

Countervailing forces, significant regional differences and one of the major risks note in Jan now playing out

20202021 [ cin 20232024 PR 2026

tariff shock
Pandemic related Slow uneven Renewed
disruptions Prolonged high recovery Global economy seemed headwinds
commodity price poised for recovery until
cycle, energy tariff shock resulted in

Big conjcraction in global crises and Downs_;ide ris!s still significant downgrades in Resilience of 2025
GDP with stronger t.han SubSt_ec_]uent.'c.ost dorpmant w_|th. gr.owth prospects - bolstered growth
expected recovery aided of living crisis’ ongoing conflict in ultimately better than prospects for 2026, until
by support policy in many Black Sea and expected war in Middle East

developed markets increasing geopolitical escalated rapidly inducing
fragmentation globally another crisis

Ultimate impact of current crises still unclear, as
potential duration still very uncertain and
potential infrastructure impact still playing out

Source: BFAP

5 June 2026 15



I Thelranwar has caused another major commodity shock m

The key chokepoint - the closure of the Strait of Hormuz Share of world seaborne trade passing through the Strait

Feedstock for
50 sulfuricacid,
used for
batteries &
phosphate
fertilizers

Sulfur

The Persian Gulf

Crude oil

Helium

Feedstock for resins,

Methanol 33 coatings,and plastics

29

The Strait Lifgas
of Hormuz

Urea & ammonia.Urea is most exposed,
used in nitrogen fertilizer, with 46% of
globaltrade from the region

20

Fertilisers

Refined petroleum 19

LNG 19

Yemen
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Strait of Hormuz transit and energy price spike in numbers

The longer the Iran conflict lasts, the bigger the economic impact on the global economy

Around 4.7% of global trade travels through the Strait of Hormuz, and energy and fertiliser have been the hardest hit, but
the Gulf countries are all net importers of food, primarily using the same import route.

Energy market and price volatility should also be considered within

Stralt of Horviiiz transit fias Béenat & hear Faltfor & the context of the ongoing war in Ukraine, as well as the reliance

month of Europe on these markets.
letalitimiiet ok dally;ahie S ite tratight the sttt The average share of energy costs across OECD countries was
around 8.5% of the total consumption basket, but with large
Average during - -
127 February = 129 differences between countries.

nnnnnn
7

Figure 6. Energy prices have surged
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I Middle East oll supply cannot bereplaced easily m

The Middle East accounts for 31% of global production The Brent crude oil price has been above $90 since 6 March

Share of global oil production (% of total) Brent crude oil price (US$/barrel)
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Middle East
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IHovv exposedis South Africa? m

Crude oil imports Refined petroleum products

Middle East Rest of world
15.8 272

Restoftheworld
842

Middle East
728

2026/06/05 Source: DTIC 19



Thedirect effectssofar: Petroland diesel prices m

Petrol prices shot up over April and May, reaching a 4-year high Therisein diesel prices was even more dramatic, surging to a
record high in May
Average petrol prices (R/l) Gauteng diesel price (R/)
30 - 35 -
Wars
26.74 26.63 = Diesel 0.05% sulphur 31.18#
30 -
25 -
25.40
25 -
20 -
Iran war
20 -
15 -
15 -
Russia-Ukraine war
10 -
10 - Iranwar
Russia-Ukraine war
5 p
5 4
0 0
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I Thedirect effects alone look daunting

Inflation still looked tame and well contained in March...

Headline inflation (%)
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.. but the petrol price hikes of April and May change the picture
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Middle East conflict impacts SA Agriculture in multiple ways =z @
Impact through multiple pathways, many of which are interconnected
Spike in oil & natural gas prices Exchange rates & inflation

@ )
Strait of Hormuz closure, threats to Rand sensitive to h;gh g]obal risk

target oil & gas infrastructure environment

Availability issues from major exporting SA net energy imports — trade balance

region — shipping & production
Interest rate differentials, monetary policy

Increased cost of manufacture and - o
Rising inflation impacts on consumer

transport
spending power
Increased shipping rates ﬁ
o RS SA Fuel & Fertiliser costs
Limited availability & massive risk surcharges P
to Middle East Higher world prices due to increase in raw

material costs (oil & gas)

Increased operational cost on all routes Other imported inputs also

> affected through shipping & — Increased shipping rates
exchange rate
influencing cost on other routes Weaker Rand

Longer distances & time to avoid area —

Source: BFAP

5June 2026 23



Largest Opportunities in SA Agriculture in 2026

Clustered according to BFAP individual open-ended responses

1. Ranked opportunity themes
Market-facing growth

36 “protect and expand high value

Export market expansion & diversification i
export markets

“finding alternative markets (to

the US)”

Animal health, FMD & biosecurity 24

“Expansion of African Markets”

Technology, Al & precision agriculture

Production resilience
Sustainability, energy & climate-smart practices

“FMD vaccine rollout”

Regional growth in Africa & BRICS “Solving animal disease

challenges”

“environmental conscious food

Policy, trade diplomacy & political conditions value chain”

Infrastructure, logistics & processing s t bl
ystem enablers

o - 5 “Precision Ag"
Productivity, value addition & sector expansion

“Al automations in lengthy paper

T v v T . driven Government processes”
10 15 20 25 30 35 P
Coded mentions across 47 statements ‘Infrastructure development -« % | BFAP

- DATA
9= | priven

'...':o- INSIGHT

Source: BFAP
5 June 2026 24
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Revenue growth is expected to slow in medium term =z

%"y | BFAP

TA

Field crops is the primary driver but many sectors likely to decline

Index (2000 = 100)

Revenue to decline due to lower
prices in 2026 — immense margin
pressure from sharp increases in
input costs amid ongoing output
price pressure

Improved profitability with
reduced feed costs, but FMD
remains a major challenge and ASF
has also impacted multiple pork
farms

Volumes continue to rise, but
shipping rates spiralling due to war.

350 -
300 -
250 -
200 -
1505
100 -
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0 Tl e
o o < (Cs]
(@] o o o
o o (e ] o
~ ~ ~ ~
Field Crops

Maize

Soybeans
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2010

0%
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10%

20%

Other
field

2012

crops

2014
2016

Animal Products

30%

Price pressure exacerbated by
limited access and high costs to
Middle East markets with limited
absorption capacity elsewhere

Horticulture === Agriculture

Other Deciduous Citrus : Other
livestock Fruit ‘ ' Horticulture

Poultry

60% 70% 80% 90% 100%
Source: BFAP

40% 50%
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Wheretoonwards? m

It depends on when the war ends & strait reopens... Evenif war ends today, oil supplies will remain tight.
Global oil prices remain above $100 per barrel Our base assumption: the stalemate continues and ends around
July, but oil prices only recede slowly

Brent crude oil price (US$/barrel) Brent crude ($ per barrel)

160 - 130 -
120 -
110 1
140 -
100 -
90 |
120 4 80 -
70 1
60 A
100 £ |
40 : : :
25 % 27 28
80 A yoy %
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co | 80 A
60
40
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20
0
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-20
.40
0 25 26 27 28
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I A resilient randis providing some counterweight w

Even though the rand weakened since the war started, it , . ,
remains much stronger than last year Therandowes much of its resilience to the dollar's modest

recovery since the war begun.
Rand per US dollar (reverse scale) y g

13 -

14

15 -

16 -

17 -

18 + s Tariff shock
Elections boost

19 - o lran war
Rand per US dollar

== Current level
20 -
21 -
19 20 21 22 23 24 25 26
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I A resilient randis providing some counterweight m

Improved fundamentals and a falling sovereign risk premium Weremain upbeat by the rand’s prospects

partly shielded therand, but renewed political instability could Our base forecast: The rand drifts sideways for much 2026, but
easily reverse these gains. remains stronger than last year.

ZARperUsSD
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9 --ﬂ\’«\\ 17.8
18 4/\ p
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I\/\/hatabouttheindirect effects? m

Thecombo of meat prices normalising from foot-and-mouth
disease (FMD) and maize prices contained by healthy supplies
should keep food inflation in check

Higher diesel and fertiliser prices will probably impact food
inflation with a considerable lag

Food inflation (%)
Meat priceinflation (%)

6 -
16 -
14 Forecast period — \eat - = = =Target
Negatives: 12 | Weight: 5.10%
5 - Fertiliser prices up 20-60%
’ (nitrogen-based products most 10 -
affected) 8
———— - Diesel prices up sharply 6 4
4 4
4 J
2 4
0
2 J
S Y R T W A 25 26 27 28
Cereals price inflation (%)
6 -
5 Forecast period — Cereals - = == Target
2 -
4
Positives: 34 = \leeemmmcccc e c e e R e e
Forecast period —)Globalfpod prices remain subdued 5 :
Food - Rand still stronger than last year Weight: 4.14%
1 0o - Vaccinations for FMD progressing 1-
===-Target - Healthy summer crops 5 . ,
-1 4
0 1 1 1 J _2 J
25 26 27 28 25 26 27 28
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What about second-round effects - the most toxic driver of inflation? m

Rising petrol prices quickly drove inflation expectations up.

In 2022, surging oil prices caused by the Russia-Ukraine war Expectations only peaked 3 months after petrol prices stated
added 2.2 ppts toinflation falling.
Headline inflation (yoy %) Brent Crude ($/barrel) Inflation expections (1 year ahead, %) Petrol price (R/litre)
9 - - 140 65 - - 30
8 5 6.0 6.12
122.84 1 | 155 : j
o = o 25
A M\ 1L
7 1 55 - NAR\
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6 e W 5.0 o i WIS
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/ Wy fl |
) ‘V-/:\:L - 80 i \
5 - a N\ 45 - | U -
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« 1 \ | - T M
il - 15
4 L 60 40 1 ~
3 - \ % 35 - L 10
. . i Russia-Ukraine war
Russia-Ukraine war L 40
C—Petrol prices
2 1 = Ol prices 3.0 - ——Inflation expectations
L 5
L 20
14 — Inflation 25
; LT 5 28 :
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Inflation will breach the 4% tolerancelimit, complicating monetary policy w

decisions

We expect inflation torise toa peak of 5.4% in May/June, and
average 4.3% in 2026

yoy %

10 -

Headline ===-=Forecast

9 . o Target

-

o E L p—
- -
-~
.2 N

09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
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This leaves the SARB with only difficult choices - therisks to
outlook now seem too high to leave rates unchanged

Nominal and real repo rate (%)

14 -
wn Real repo
12 A mmmm Real prime forecast
Repo
10 - = = = Repo forecast

04 0506 0708 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
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Theimpact on GDP: The consumer effects

Resurgent consumer spending carried the economy in 2025

yoy % Rand value (billions)
25 1 - 3500
Downswings
20 - ==yoy % A
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15 | 3000
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Much of the boost came from rising real disposable income

Realincome and spending (R bn)
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T war drags on, the pressure will bullt

Rising inflation erodes disposable income and purchasing power

quickly

Nominal PDI growth (yoy %)
2022 impact

12 -

10 A m Real PDI

6 A
4
2
0 - . . : .

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

m Inflation

- -
]

] -

2026/06/05

Forecast

N

Consumers have more discretionary funds due to lower debt
servicing costs. And, rising interest rates take along time to
subdue household credit demand

Household loans (yoy %)
9 -

—|_0ans & advances
8 1 W Rate hikes

® Ratecuts

14 15 16 17 18 19 20 21 2 23 24 25 26
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I Fixed investment is also vulnerable toworsening global and local prospects m

Company loan growth hasless to do with rate cuts than the

Fixed investment started showing signs of recovery in H2 2025 , : : , :
underlying economic environment and risk perceptions

GFCF (yoy %) GFCF (R billions) Company loans (yoy %)
20 -
= e =—|0ans & advances
15 A B Rate hikes
- 800
® Ratecuts
10 - | [
- 700
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45
D : - 300
20 4 ownswings
mm yoy % 5
- 200
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=< 2019 level
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All said, the economicrecovery is likely to be less robust than initially
expected

Economic growth - Annual growth rates (%)

Consumer spending 1.3 -6.1 6.0 2.6 0.2 1.0 3.6 2.3 1.5 1.6
Fixed investment -1.7 -14.8 -0.3 5.9 3.0 -3.9 -2.2 1.9 1.8 1.5
Exports -3.3 -12.0 9.7 7.8 51 -2.8 -2.5 -1.3 2.3 3.0
Imports 0.6 -17.6 9.7 15.0 3.9 -6.4 1.1 2.2 1.9 1.7
GDP 0.3 -6.2 4.9 2.1 0.8 0.5 1.1 1.2 1.5 1.8
Balance of Payments

Current Account (R'bn) -146.5 109.5 231.6 216 -76.4 -48.0 -352 -136.6 -1221 -1416
As % of gdp -2.6 2.0 3.7 -0.3 -1.1 -0.7 -0.5 -1.7 -1.4 -1.6
Interest rates - Year-end rates

3-month JIBAR 6.80 3.63 3.87 7.21 8.34 7.72 6.71 6.96 6.19 595
Prime 10.00 7.00 7.25 10.50 11.75 11.25 10.25 10.50 9.75 9.50
Long bond 8.96 8.93 965 10.84 11.04 10.22 8.36 9.28 8.37 8.16
Exchange rates - Annual averages

/AR/USD 1443 1658 1489 1645 1848 1836 17.83 1658 1637 16.37
/AR/EUR 16.12 19.00 17.55 1727 1998 19.78 20.14 19.37 19.18 18.72
/AR/GBP 18.45 2140 2046 2020 23.04 2339 2343 2225 2218 21.74
JPY/ZAR 7.56 6.43 7.42 8.00 7.65 827 8.41 9.52 9.65 9.79
USD/EUR 1.12 1.15 1.18 1.05 1.08 1.08 1.13 1.17 1.17 1.14
Inflation - Annual averages

CPI 4.1 3.3 4.6 6.9 59 4.4 3.2 4.0 3.0 3.3
Repo (year end) 6.50 3.50 3.75 7.00 825 7.75 6.75 7.00 6.25 6.00

2026/06/05



I A key consequence: Higher inflation

2026/06/05

Energy price shock transmission

First-
round
effects

| g

Direct
effects

o>
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Indirect
effects
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Price
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Petrol & diesel

Liquid fuels

-
-
e
L T

| Prices of a wide-
range of goods
& services
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